A Meeting of the Governing Body of the Quantock Federation of Schools was held on

7 December 2011 at Danesfield School
Present:


Mr Ian Bradbury (Executive Head)
Mr Peter Rowe (Chair) 



Mr Bernard Maynard-Smith 

Mr David White 

Mrs Liz White



Mrs Paula Smythe




Mr Kevin Francis (Vice-Chair) – arrived later 


Mrs Dawn Saffrey 


Mrs Karen Abraham 

Mrs Loretta Whetlor 

In Attendance:
Mrs Helen Hatfield (Clerk to the Governors), Cllr Anthony Trollope-Bellew 
(invited), parents – Mr Dibble, Simon McKenna, Julie Foster and Toni Lock
1)

OPENING PRAYER


    
Bernard Maynard-Smith opened the meeting with a prayer.

2)

APOLOGIES & DECLARATION OF BUSINESS INTERESTS


Apologies were received and accepted from Rev Richard Ninis, Mrs Sam Fahey, Mr Paul Meagher, Mrs Cerys Randell and Mr Tony Newman.

Mrs Sonja Carr was absent -  her apologies had not been received prior to the meeting.

The Clerk asked governors to declare any pecuniary interest they may have 


relating to any item on the agenda.  Ian Bradbury and Dawn Saffrey declared pecuniary 
interest in Item 9.  The Clerk reminded them that they were not eligible to vote on this 
item.

  3)

CORRESPONDENCE



The Clerk reported that she had received a letter from Paul Nugent (Service Director 


- Learning & Achievement) thanking the governors for their commitment to the school and 


congratulating them on gaining external recognition for the quality of their support to the 


school in the recent OFSTED Inspection.  

4) BITE SIZED TRAINING SESSION ON LEVELLING



The Chair proposed moving the bite sized training session to the next meeting.












ACTION: HHA



5) 

WILLITON HUB PRESENTATION 

Sue Burt – Parent and Family Support Advisor and Ruth Gavelock – Emotional Health Worker 
gave an interesting presentation on their work at the Williton Hub.  Sue explained that she 
works with approximately 19 families in the Williton and Watchet area, mainly carrying out 
home visits.  She receives referrals from the schools, GP’s, Health Visitors, Social Care and 
sometimes the parents contact her directly and liaises with the Parent and Family 
Support worker in Minehead when pupils transfer to WSCC. Parenting courses are up and 
running. Ruth explained that she works with the children running a small boys’ group and a 
more popular girls’ group, in the evenings.  She has just set up a Dads’ group linking with a 
playground project.  They measure the success of their projects by improved attendance 
and behaviour, children having a more positive attitude to work and lateness no longer 
being an issue.  Governors were invited to visit them at the Children’s Centre.

9)

FREE SCHOOL DISCUSSION AND RECOMMENDATION FROM FIG – 14 NOVEMBER 
Chair, Peter Rowe, welcomed parents who had joined the meeting to take part in this 
discussion.  He outlined the Free School proposal, informing the governors that 
 
parents’ consultation meetings in the schools and coffee mornings had taken 
place. He noted 
that the timescale had been reduced as the DFE moved the application deadline to 
February 2012 so any bid would have to be hastily prepared. He explained that the

over-riding criterion for successful bids is the parental support.  The Chair noted that 
the idea had caused a lot of consternation and difficult conversations had been carried with 
with governors from WSCC. Minehead Middle School had written two letters to their 
parents about the proposal. He reported that he had received a statement from WSCC 
Governors (which was circulated to all governors) and an email from Minehead Middle School 
regarding attainment together with a letter from a member of the public in Minehead 
asking him to report to governors that he was opposed to the proposition.  Cllr Eddie May 
(Chair of the District Council) had also written stating that he felt the process had 
been 
rushed and advising that people were unclear of the details. He also noted that the Diocese 
had been consulted. He also provided a summary of the discussions that took place at the 
meeting of Chairs and Vice Chairs last week.

The parents spoke in favour of the proposition.  They supported raising standards and felt 
that the opportunity for schools to specialise and competition was a good thing.  A 
discussion took place about working closer with WSCC to raise standards and improve 
transition.

6.50 pm The parents left the meeting.


Ian Bradbury outlined his vision for the Free School.
He outlined the results from the 
parental survey and noted that he was disappointed with the low turn out across all schools.  
He reported that there was more support from the first schools and 1 in 2 people who 
voted said they would not choose WSCC as their first choice. A good proportion of voters 
asked for more information. Ian regretted that there was no “pro-campaign” set up and was 
concerned by the unprofessional attack he had received from the Exmoor federation.

6.55 pm Kevin Francis arrived   


The Chair felt that on the basis that governors could not demonstrate that they could fill 
the places he had reservations about recommending that they proceed with the bid.  He felt 
that they would be unable to prepare a strong enough Business Plan to persuade the DFE 
that it was a viable proposition. Governors agreed that the concept was sound but regretted 
that the community was not wholly on board. 


The Chair noted that several governors were absent from this meeting and therefore unable 
to take part in the discussion. Two governors had asked for their support for the proposal 
to be conveyed to the meeting.


A proposal was put to the vote:   



The Governing Body do not feel adequately mandated to proceed with the development 


of a business case to pursue the setting up of a free school proposal at this time 


however it feels there is sufficient support and also concerns regarding the level of 


information on the matter to continue to consult with parents whilst opening discussions 

with our secondary education provider to better understand the possibilities of growing 


synergies and improving transition and opportunities for our pupils.

Proposed:  Bernard Maynard-Smith

Seconded: Loretta Whetlor

Governors present voted unanimously to accept this decision.  Ian Bradbury and 

Dawn Saffrey were not eligible to vote.

The governors also asked that this matter be reconsidered at sometime in the future.


The Chair agreed to meet with the Principal/governors from WSCC to discuss the way 
forward and, if appropriate, to invite Nick Swann Principal - WSCC to a future full 
governors meeting.







ACTION:  PR
Governors thanked Ian Bradbury for behaving admirably throughout the process.  

8 pm - ATB left the meeting 

   6)

ADOPT FULL GOVERNORS MINUTES OF 28 SEPTEMBER 2011 & MATTERS ARISING





The minutes were read and approved. It was agreed that they were a true and accurate 


record.



Proposed:
David White 



Seconded:
Paula Smythe 



It was agreed that all Action points had been addressed.  

    7)

MATTERS ARISING


There were no matters arising.



8) 

HEAD’S REPORT AND ANNUAL PERFORMANCE MANAGEMENT REPORT



As read, (attached).



The Chair reminded governors to attend the Christmas Concert at Danesfield on 13th 


December.

10)

TRAINING GOVERNOR’S REPORT 



David White reported that he had attended the Area Governors Training Evening.



It has been decided to organise locality training in the following areas:



Child Protection, Data, Pastoral Support, the new OFSTED framework and Finance.   



Governors had wanted to work together and it had been suggested that governors could 


organise exchange visits with the schools in their area.



David White agreed to report back at the next meeting.

ACTION:  DW

11)

ADOPT THE FREEDOM OF INFORMATION SCHEME



This policy had been reviewed by the Business Committee and was recommended for 



adoption. 



Proposed:  Paula Smythe



Seconded: Liz White 

12) MINUTES OF COMMITTEE MEETINGS:



Foundation Governors – 6 October 2011



Bernard Maynard-Smith reported that the new vicar of Williton would be joining the 


Governing Body along with Mrs Sue Withycombe, who will replace Richard Ninis.  Richard 


Ninis has agreed to be appointed as an Associate Member. 



Business Committee – 18 October & 28 November 2011


18 October 2011:



Paula Smythe proposed that the FGB to delegate responsibility for the SFVS audit to 


the Business Committee.  




Federation Finance Policy was recommended for approval by the full governing 



body.









These proposals were accepted.  



Paula Smythe reported that the Federation Success Plan is now colour coded and would be 


circulated for discussion at every committee meeting.


ACTION:  HHA


28 November 2011: 


Paula Smythe proposed viring £10,000 from the Old Cleeve budget to the Danesfield 
budget to pay for refurbishment of the girls’ changing rooms. This was accepted.



Teaching & Learning Committee – 9 November 2011


            Kevin Francis reported that Kate Savage’s Gifted & Talented presentation was very 



interesting and impressive.  He noted that they will be picking up the action points from the 


OFSTED inspection at Danesfield and had already put a rigorous subject monitoring 



programme in place with lesson observations and the scrutinizing of pupils work.



The committee will continue to look into teaching at Danesfield in order to raise standards.



Governors were allocated subject monitoring roles: 



Science: 
Dave White plus one other governor 



Literacy: 
Cerys Randell and Loretta Whetlor



Maths: 

Liz White and Karen Abraham 

12)

ATTENDANCE REPORT 



A paper was previously circulated (attached).



Governors agreed the proposed attendance target of 95%. 



Proposed:  Kevin Francis



Seconded:  Dave White



Governors thanked the Chair for his in depth explanation of the Free School proposal 


enabling them to reach an informed decision. 




Next meeting: 25 January 2012 at 6 pm 
ACTION POINTS ARISING FROM FULL GOVERNORS MEETING HELD ON 

7 December 2011

	Minute no


	Action
	Timescale
	By

	4
	Bite sized training to move to the next meeting 
	Jan 2012
	HHA

	9
	Meet with the Principal/governors from WSCC to discuss the way forward and, if appropriate, to invite Nick Swann Principal - WSCC to a future full governors meeting.
	Dec 2012
	PR

	10
	Report back following the West Somerset Training Governors meeting 
	Jan 2012
	DW

	12
	Circulate the FSP to all governors for discussion at committee level
	Jan 2012
	HHA


Next Governors’ Meetings: 

Business – 7 February 2012

Teaching and Learning – 17 January 2012

Welfare – 21 February 2012 

Full Governors - 25 January 2012 at 6 pm 
